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North Island – Central Coast Resource District 
Forest Management Leadership Team
Meeting #19 - Minutes
Date: May 4, 2016
Location: NICCRD Office, 2217 Mine Road
Time: 9:30-4:30 pm 
Attending In-person: Andrew Ashford, Jon Flintoft, Deidre Haight, Ione Brown, Peter Share, Michelle Todd, Cyndy Grant, Robert Ziegler, Melody Wilson, Eric Dytcyvich, Josh Hiebert, Corby Lamb, Megan Hanacek
Attending By Phone: Lisa Nordin, David Flegel, Hans Granander, Chuck Rowan, Gary Gallinger
1. Introductions, Housekeeping – Chair Andrew Ashford 
Safety Briefing and building orientation 
Action Tracker – reviewed by Andrew
Minutes – February 25, 2016 – no changes
2. OIF Report – Andrew Ashford 
CP turn-around times.  DMs of the opinion that they have improved.  Industry concerned about late check cruising and possible delays.  The question was asked, why wouldn’t check cruise take place earlier, based on cruise plan, instead of during the CP review period?  Andrew: locally, we apply risk rating (based on past performance), then schedule check cruise.  Will check with cruising dept. for response.  
Government to Government engagement frameworks were discussed in regard to how they affect turn around times (TAT) of CPs.  The result is that TAT went from 10 to up to 60 days (>40 day performance measure for the ministry).  Ways to improve were discussed.  MARR is contemplating this. 
Poor submissions results in delays for all submitters.  Andrew committed to looking into it.  Recommend peer review to ensure better submissions.  Feedback is given to individual submitter.  Have had conversations about de-prioritizing based on past performance.  NICC has first come-first actioned policy/process. 
THLB Stabilization Project – CRIT developed criteria, may expand pilot to other LUs.  Will send details with these minutes (done).  There was a follow up task for CRIT regarding personnel.
Pilot training session for FSPs.  Coast CR session last week.  Deemed helpful by participants.  Not much on FSP writing.  The number of attendees, including FPB, ABCPF, may have limited conversation.  Session included an overview of LUO.  Could be additional sessions, writing workshops.  Suggested that questions be submitted prior to sessions.  Further suggested having the sessions video taped for future reference.  These suggestions would allow DMs to prepare also.  May reduce back-and-forth on FSP submission.  Andrew recounted Timber West original FSP review with NICC – they had FSP on screen and made edits on the spot.
Chief Foresters Guidance on FSP Replacments – FSPs are not to be replaced, new R&S are expected - be mindful of new information, FREP, MRVA, Climate change; the expectation is that new FSPs be submitted to address these issues (may not be legal, but CF expectation).  Guidance document and letter are attached to Minutes.  Short extension may be required to cover time to get new FSP completed.  FSPs to be advertised by July 28.  Collaborative pre-work is expected – to be discussed under separate topic.   Chuck Rowan indicated that the Richmond session went well; Cranbrook shortly.
EBM update – similar to last FMLT.  Bob Craven – need to start LRD process, may have to work aspatially until FSPs are in place.
Lean Log Handling Project – looking to reduce admin costs by 5-7/m3. Four separate process in progress.  Concern about lack of urgency from industry reps.  Les Kiss summarized that the processes have resulted in reduction of $2.75/m3 to date.
Provincial Forestry Forum – GAR process is under review.  Forest Enhancement Society funding - $85 M available - Objectives to address areas affected by insects and fire; to provide increased access to low grade timber, to rehabilitate areas for wildlife and biodiversity.
MARR – revenue sharing model change requested by Corby – no response to date.
Waste monitoring – Looking to simplify waste assessments, but not compromise data integrity (interior) – not certain if there are coastal applications yet.  Waste assessor certification under consideration.  Pilot in interior – Ron McCready.  
Andrew indicated that NICC have failed 2 large check cruises, where there were mis-located plots; resulted in volume & species shift on compilation, time delay, risk ranking changes for licensees and cruiser.  Be mindful of diligence and performance when hiring cruisers.  Reputations vary.  Recommend researching performance in the cruising community.  Considering certification through ABCFP.
Steve Gordon update on MaMu, NoGo - implementation plan should be in place by June 2017.  Steve is currently collating comments received, developing options for Executive.  Pause on WHA until SAR plan in place.  Licensees should be taking approach to leave draft WHAs.  GBR areas will not be exempted.  Likely will have to incorporate WHAs, incremental to LUO.  Megan – will try to overlap WHAs with BMTAs, conservancies, OGMAs, etc.  Implementation plan will likely not be made available to public until after Executive review.
Forest birds – John Deal – Federal Migratory Bird Act (800 spp, 250+ on the coast) – Will send presentation with Minutes (done).  Three management approaches proposed.  Looking to develop SOP.  
Stocking Standards – OIF – Megan asked about the potential of removing  Stocking Standards from FSPs and including in Management Plan (contemplated in interior).   Not endorsed at this point.
3. GBR update: Gary Gwilt – See presentation materials
 The GBR Act received third reading last week; expecting that it may receive Royal Assent before May 19th, after which time the draft GBR Regulations and implementation plan will be made known.  Licensee engagement will take place in the form of workshops to present principles for AAC reduction and licence assignment to the new TSAs in the GBR Management area. There will be no compensation for AAC reduction.  There is no legal trigger for compensation of contractors.
GBR AAC is set at 2.5 million m3.  Three new TSAs will be established.
There will be a voluntary 10 year cut control period in the NGBR TSA.
District boundaries don’t change.  
Recharting will follow AAC reduction, licence assignment for each TSA.  May be facilitated by a consultant.  This will involve all licensees.
There will be the ability for the Lieutenant Governor in Council to set partition cut.
There are 8 Special Forest Management Areas, where timber harvesting is prohibited.
Tabular rates will be introduced in the North GBR area.
There will be opportunity in 5 and 10 years to modify the protection areas, etc., through adaptive management and implementation feedback from all parties.  There is transition provision to allow minor changes to the Act.  
Implementation teams comprised of district, region and branch staff, are in development stage. Contacts are Gary Gwilt, Rory Annett, John Sunde, Dorthe Jacobsen, Randy Husband, Cyndy Grant, Pam Silver.
In addition to the Order, Act, Regulations, there are approximately 30 agreements with First nations, industry and eNGOs to be implemented.
A GBR Q&A has been developed and is attached to these minutes.
Gary gave a tour of the GBR interactive mapping platform.  It, along with Q&A and Bulletins (as they are developed) will be available at: https://www.for.gov.bc.ca/TASB/SLRP/plan17.html 
In addition to the Act, there are GBR Mobile app: http://communications.uvic.ca/releases/tip.php?date=25042016
4. FSPs (replacements, amendments), Site Series Surrogates: Andrew
Tracking of SSS within each LU is the expectation.  There are some LUs that are now in deficit for some SSS, old growth objective (Obj 14) not being met – as a result of harvesting.  New GBR Order will change the process (LRDs), but in the interim, there is a need to collaborate with all licensees operating in a given LU.  
Collaborative FSP strategies being developed, common Result and Strategy.  Inventory, field verification are mixed in the language, which is likely not palatable to DMs.  Inventory is the preferred method for tracking SSS, as the objective has been developed using inventory.  Using Field data would result in changing denominator for targets.  DMs met with licensees yesterday.  Licensees’ position was that the dual methodology will remain in the strategy.  Andrew indicated that DMs were not convinced that the dual methodology would meet the order; he indicated that if submitted as written, those Strategies may  not be accepted as consistent with the objective by the DMs.  Encourage licensees to feedback field data to government.  
Instead of rejecting strategy, could district work with FSP writers to create a strategy that would satisfy DM?  Andrew – DM’s expectations were fed back to CFCI yesterday, open to collaborating further.  If already advertised, wording of that strategy would likely not be a material change.  
Scenario: If an FSP is submitted and advertised with commitment to comply and the licensee then writes strategies, would an amendment be required?  Andrew – consider using an interim FSP for short term, then review longer term plan in the fall.
Question was asked about training on red-blue listed plant communities.  Andrew – field book being developed.  BCTS should share with other CFCI licensees.  Consider this as a field trip topic.
5. ABCFP Stewardship Update (Climate Change): Megan Hanacek 
Topics included: Climate change, Cumulative Impacts, FSPs, Inventory, Regional Forums  & Professional Foresters networks, Public Engagement, Riparian management, Wood Waste – working with Ron McCready – 3 phase document series, Initiatives with Urban Forestry – UBC,
Species at Risk presentations, webinars.   
6. Fire management: Pete Laing – See presentation materials
In calculating the fire Weather Index, the weather data must be local.  Portable weather stations are available for ~$3000.
Andrew reflected that NICC had inconsistent application of weather data last year and that in some cases neighbouring licensees had different data and one was shut down and the other was still operating.  This could be awkward from a compliance & liability viewpoint.
Industry response obligation document are attached to minutes.   
7. East Creek – eNGO interest: Eric Dutcyvich – See presentation materials
East Creek is in a Special management Zone under Vancouver Island Land Use Plan.  Sierra Club was originally invited to sit on the East Creek Advisory committee.  They refused.  When activists showed up in the field, Lemare sought advice from other licensees who had been involved in the “war in the woods”.  Lemare trained staff in media awareness; encouraged employees not to engage, stop work and exit site if activists came onto site.  eNGOS made 4-5 visits to East Creek (in good weather) between 2002-2004.  When asked by media for comment, Lemare managers did not comment even though they were proud of the development of the area, solid stewardship.  Eric showed imagery over 25 years of harvest and green up pattern in the drainage.  
Lemare has a good, collaborative relationship with the Quatsino First Nation, and provides social and economic benefits.  eNGOs have tried to engage the Quatsino, but they are not interested. 
Recent renewed interest in East Creek lately by Sierra Club.  Lemare's strategy included:
Hired KPMG to determine if they identify any potential exposure (no substantial findings), communicated with Quatsino First nation, documented compliance with Certification – safe site, educated stakeholders & Regional District, corresponded with the Union, employees have taken 4 rounds of media training.  
There were allegations by eNGOs of unsafe work and non-compliances.  Safety is of utmost importance to Lemare – work hard on Safety culture.  From an economic perspective, these allegations are critical; Lemare is one of the largest employers on the North Island.  (400, 80 in East Creek).  
Looking for continued collaboration and timely turn-around on decisions (NICC has offered good service in that regard). 
It is possible eNGOs are looking to lobby for EBM on Vancouver Island.  
8. NICC Engineering update: Chris
FPB report on road and bridge inspections.  Focus on improvement in monitoring, record keeping, inspections, etc.  NICC will be improving communications with licensees on FSRs.  Awareness of cycle times related to bridge inspections.  Govt needs to inspect and apply load rating for the short term (2 years) and high use.  Call and ask, communicate needs, timing, frequency, use; may affect load rating.
NRRAct – bumped in the House by GBR.  Expect first reading in the fall, potential sign off in 2018.  Definition of industrial road will be in the NRRA.  
Resource Radio protocol – Provincial standard.  Resource channels may be enforced eventually.  FSRs only right now.  Signage is being updated.  Change is hard - need to change to “up”, “down” on radio calls.  People still want to know if trucks are loaded or not.  Industry Canada is behind the change – should avoid overlapping channels.
Road safety user group has not met for a while.  Jon will re-visit that.
Looking to revisit mapping of roads.  There are 14,000 km mapped in NICC.
9. Field trip ideas for April meeting – all
Habitat (riparian, alder conversion) prescriptions (LBIS funding?) to address Goshawk for example. Dave Mogenson named some examples.
[bookmark: _GoBack]Elk Management
San Jo THLB stabilization project – new LU plan, prioritization, co-location, what it looks like on the ground. - Andrew
Nimpkish – UWR, lichen inoculation to speed up second growth to create habitat (late 80’s) – Kelly
Woss – Fire plan
NoGo – Lukwa
Kokish River Project – TimberWest, Major Project considerations
Invasive Plants
Red – Blue listed plants, Forested Swamp – local GBR mock up
Waste 


10. Check in/Meeting Evaluation – Andrew
Gary Gallinger will send “Green Hole” photos (done and attached to minutes).  
All agreed it was a good meeting.

Next meeting: October 12-13, 2016
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